
Performance Management (PM)

Contents
Chapter 1: A revision of Management Accounting (MA) topics...................................................... 1

Chapter 2: Management information systems.................................................................................. 5

Chapter 3: Information systems and data analytics....................................................................... 11

Chapter 4: Specialist cost and management accounting techniques.............................................19

Chapter 5: Cost volume profit analysis............................................................................................35

Chapter 6: Planning with limiting factors........................................................................................ 43

Chapter 7: Pricing............................................................................................................................ 51

Chapter 8: Relevant costing............................................................................................................59

Chapter 9: Risk and uncertainty....................................................................................................65

Chapter 10: Budgeting.....................................................................................................................73

Chapter 11: Quantitative techniques................................................................................................89

Chapter 12: Advanced variances......................................................................................................97

Chapter 13: Performance measurement and control.................................................................... 109

Chapter 14: Divisional performance measurement and transfer Pricing........................................117

Chapter 15: Performance measurement in not-for-profit organisations and the public sector..... 125

Index....................................................................................................................................... 1.1

KAPLAN PUBLISHING P.3


