
Contents

Introduction: The Church Must Communicate While Reforming Itself 7
Methodology 15

1. Church Communication: From Past to Present 18
1.1 Christ the Communicator and Storyteller 18
1.2 From Eyewitness Accounts to the First Media War 19
1.3 On the Way to the 20th Century 21
1.4 The Second Vatican Council (1962-1965) 23
1.5 Conciliar Challenges for the Media 27
1.6 Still on the Way to the 21st Century? 29
1.7 Pope Francis - Facilitator of New Communication? 32
1.8 The Recent Experience of “Two Popes” and Communication 

Obstacles 41

2. The Interaction of Religion and the Media 44
2.1 To the Paradigm of Interactivity 44
2.2 The Influence of the Internet on Religious Experience 46
2.3 Be Aware of Images! 48
2.4 The Church in “Hi-Tech” Society on the Way Towards 

“Cybertheology”? 50
2.5 The Catholic Church and the Digital Shift - Practical Application 52
2.6 Addition - Church Marketing, Televangelism, and Service

Marketing 53

3. Credibility Crisis in the Church and Ways Out 56
3.1 History of the Abuse of Power in the Church and Clericalism 57
3.2 Character of the Crisis and Inner Opposition in the Church 66

4. Crisis Communication in an Organization 74
4.1 Typologies of Responses to Crises 75



4.2 “Servant Leader” for a “Wicked Crisis”? 77
4.3 “Wicked” Is Different From "Critical” 81
4.4 Alternative - Marion’s Philosophy of a Responsible Witness 83

5. The Revolution of Normalcy 86
5.1 Mary Untier of Knots - Skandalon - Encounter 88
5.2 Brutta Figura 90

6. Theoretical Conclusion 93

7. Vatican Media Reform and Its Progress 95
7.1 Description of the Changes 96
7.2 Research and Its Methodology: In-Depth Interviews 100
7.3 Outcomes 103

7.3.1 Role of the Dicastery, Its Structure, History,
and Complications 103

7.3.2 The Need for Reform and What Already Changed 109
7.3.3 A Defense of Papal Authority 116
7.3.4 Are the Church and Its Communication in Crisis? 120
7.3.5 A Strategy for This Era 123
7.3.6 Personal Experience and Stories 126

7.4 Conclusion of the Semi-Structured Interviews 128

8. Findings from the Content Analyses 132
8.1 Catholic Media Communicating the Abuse Crisis: Case Study 

of the Vatican News 132
8.2 What Can the New Vatican Spokesman Do in the Era 

of the Abuse Crisis? 135
8.3 The Clergy Child Sexual Abuse and Its Cover-up in the Media:

An Explorative Study of the Official Vatican Media
and American Catholic Media in 2013-2020 137

8.4 Catholic Media in the Hands of Laypeople: Case Study
of the Vatican Communication Chiefs' Twitter Activities 139

8.5 Pope Francis: Religious Leadership, Credibility Crisis,
and Vatican Media 141

9. Outcomes 145
9.1 Discussion 147
9.2 Limits of the Research and Possibilities of Further Development 149

10. Conclusion 150

Glossary 151
Bibliography 188
Appendix 214


