
C onten ts

Forew ord by C h ris top h e r B rookes,The Lifelong Learning Foundation v

Acknow ledgem ents viii

one In tro d u c tio n  I

two C u rricu lu m  5

th re e  Assessm ent 15

fo u r  Pedagogy 25

five Advice and guidance 35

six In form ation, com m unication and learning technologies 45

seven School design 55

eight Innovation 65

nine  The teaching profession 75

ten Leadership 81

eleven F irm  foundations 91

Sources and suggestions 101

Appendix: Participants in th e  sem inar 105

Index 107



Index

N u m b e rs  in  ita lics  re fe r  to  figu res

A
absenteeism 60, 77 
accountab ility  68 
action research 79 
adaptability 81 
adolescents 59, 62, 83 
adu lt education centres 56 
‘adults o ther than teachers’  (AoTs) 59, 

62, 76. 78 
A fL , see assessment fo r  learn ing 
age cohorts 58, 59 
alienation, see disaffection 
AoTs, see adults o ther than teachers 
apprenticeships 13, 29-30, 61 
architecture 55 
A rn o ld , M atthew  6 
assessment 

am ount o f  15 
core subjects 22 
categoric 18 
cost o f  19, 22 
effect on  cu rr ic u lu m  16 
lC LT s and 48 
m otiva tiona l aspects 24 
need fo r reform  15 
ownership o f  19 
purpose o f  20-1 
qua lity  o f  16 
standards 15-16 
stress o f  15 
summative 23 
teachers and 19, 20 

assessment fo r learn ing (A IL ) 23, 24, 32, 
48-9

assessment specialists 42 
assistant head teachers 83 
Association fo r Science Education 12 
attitude 6, 28, 39. 82 
au tho rity  34

В
babies 26 
B B C  53
В Е С ТА , see B ritish  Educational and 

C om m unica tion  Technology Agency

behaviour v i, 59, 64 
Bennis, Warren 83, 84. 85 
'b ig  ideas’ 12 
Black, Paul 29. 32, 33 
b lam ing 68, 72 
B lunke tt, D avid  iv 
boredom  9, 10, 13 
‘bricks’ 10, 11 
Bridges, W illia m  35, 36 
B ritish  Educational and

C om m unica tion  Technology Agency 
(В Е С ТА ) 47. 53 

B row n, A nn  31-2  
budgets 83
B u ild in g  Schools fo r the Future 55 
build ings, constraints o f  32, 55-64 
bursars 75

С
Campaign fo r Learning 70 
capacity 10, 27, 81-2 , 96 
capital 95, 96, 97, 98. 100 
careers 35, 36-41
casualisation, see deprofessionalisation 
charisma 82
chartered examiners 22, 23 
choice 

d iversity and 92 
extension o f  62 
in  cu rricu lu m  63 
Labour acceptance o f  92, 93 
lim ite d  by schools 63 
parental 6, 57, 58, 83, 92 
in  comprehensive schools 8 
reversib ility  o f  6 

citizenship 11, 70 
citizenship education 6, 39 
classroom design 56 
C laxton , G uy 29 
coaching 42 
C o ffie ld , Frank, 83 
college o f  fu rth e r education 61 
colleges, guidance in  38 
collegiates 5 8 ,6 1 ,9 7  
C ollins, J im  85, 86 
com m unica tion  12, 17 ,51 ,61

107



Learn ing fo r life

com m unities 57, 58, 87, 95, 97 
o f  in q u iry  32 
o f  learn ing 52, 87-8 , 89 
o f  practice 32, 87-8 

com m un ity  centres 56 
com m un ity  education 56 
competences 11 
com pe tition  93 
comprehensive schools 8 
computers, see in fo rm a tion , 

com m unica tion  and learn ing 
technology 

Confederation  o f  B ritish  Industry  (C B I) 
41

confidence, w ith  1CLT 46-8, 53 
Connexions 36, 37 
con tinu ing  professional development 

(C P D ) 79 
co n tin u ity  9 
core subjects 22
CPD, see co n tinu ing  professional 

developm ent 
crea tiv ity  28, 32, 65 
c r ite r io n  referencing 19 
c ritica l in te lligence 83 
c ritica l th in k in g  40 
c r it ic ism  72, 90 
Cuban, L a rry  50 
cu ltu ra l transmission 6 
cu ltu re  6, 29, 30, 42 

teenage 59 
cumulative learn ing v 
C u rric u lu m  O n lin e  53 
c u rricu lu m , see also N ationa l 

C u rr ic u lu m  
‘basic’ content 45 
com petence-led 11 
‘dum b in g  dow n ’ o f  7, I I  
choice in  63 
com pulsory 8, 13 
debate about 5, 10 
d e fin itio n  5 
de term ination  o f  5 
developm ent 13 
functions o f  5-7 
know ledge in  11 
language fo r 13, 14 
meaning o f  14 
nature o f  9-12 
o f  apprentices 29 
personalisation and 99 
provision 13 
skills in 11

customisation 62, 63, see also 
personalisation

D
decision m aking  37 
D epartm ent fo r Education and Skills 

(D IES) 1 ,15 , 46, 52, 65 
as learn ing organisation 98 
changes in  approach .o f 98 
policies 99 

D epartm ent fo r Education and Skills, 
segmentation o f  57 

deprofessionalisation 75-6 
deputy head teachers 83, 85 
DIES, sec D epartm ent fo r Education 

and Skills 
d irective m ode o f  in te rven tion  98 
d irectories 42 
disaffection 72, 82, 83 
d isapplication 8, 9
disengagement 36, 60, 61, 63, 72. 82 
dispositions 6, 28, 82 
diversity 92, 93 
dropouts 9, 51, 82 
D rucker, Peter 65, 83

E
educational research 25 
‘eduta inm ent’ 50 
e -lea rn ing  team 53 
e-m ail 46
em ploym ent 35-41, see also w o rk  
enabling m ode o f  in te rven tion  98 
enterprise 12 
en titlem ent 8-10, 18 
en titlem ent cu rr icu lu m  8 
entrepreneurship 12 
equality 93 
e-teaching 53 
Every ch ild  limners 57 
evidence-based approaches 89 
exam ination boards 15, 16 
exam inations 

d is to rtin g  effects o f  23 
emphasis on  81 
excessive use o f  15 
generic skills and 99 
q ua lity  o f  16
as measure o f  school effectiveness 82 
use o f  results 21, 81 

examiners 22 
excellence 93



Index

experience, areas o f  10
extended school, sec school, extended

F
facilities 58 
fa iling  68 
families 95 
federations 58, 61, 97 
feedback 21, 31, 98 

com puter-generated 49 
fields 10 
f ilin g  77 
■five' IV  29 
flex i-schoo ling  71 
fle x i-w o rk in g  71 
form ative  assessment 23 
fund ing  98

G
games 48
Gardner, H oward 10, 12, 42 
generic skills, see skills, generic 
golden handcuffs 77 
good practice 72 
governors 

accountab ility  to  83 
radicalism and 70 
preferences fo r  ‘ level fo u r ’ head 

teachers 86 
transfer o f  responsibility to  92 

grades 18, 22, 23 
graduate-as-learner 40 
grammar schools 8, 83, 92 
grant-m ainta ined schools 92 
Guidance A ccred ita tion  Board 4 1 
Guidance C ou n c il 41

H
half-way houses 61 
Handy, Charles 35, 36 
H aw thorne effects 72-3  
head teachers 

В Е С Т А  support fo r 47 
charismatic 82 
IC L T  and 51
investment in  technician support 50 
leadership qualities 82-90 
ne tw o rk  learn ing and 89 
relations w ith  governm ent 68 
relations w ith  the com m un ity  58 
tra in ing  53

Health and Safety at W ork A c t 41
heritage 5, 6, 7, 8, 9, 10, 14
hierarchy 87
high cu lture 6
h igher education v
H irs t, Paul 10
H o lt, John 27, 31
hom e schooling 70 -1 , 78
H orne , M atthew  76
H o rto n , R ichard  76
human capital 95

IAG , see in fo rm a tion , advice and 
guidance

IC LT, sec in fo rm a tion , com m unication 
and learn ing  technology 

1C T Test Beds pro ject 69 
1CT, see in fo rm a tion  and 

com m unica tion  technology 
lllic h , Ivan 41-2 
im ita tion  29, 34 
incentives, fo r teachers 20, 77-8  
individualised support 93 
industria l revo lu tion , legacy in  schools 

69
in fo rm a l processes 42 
in fo rm ation  and com m unication  

technology ( IC T ) 45, 75, see also 
in fo rm a tion , com m unica tion  and 
learn ing technology 

in fo rm a tion , advice and guidance (IAG) 
36, 3 7 ,3 8 ,4 1 ,4 2  

in fo rm a tion , com m unica tion  and 
learn ing technology (IC LT ) 45-54, 
69, 87, sec also in fo rm a tion  and 
com m unica tion  technology 

infrastructure 52 
in itiatives 66, 71 
innovation 65-74 

as expression o f  h igh ‘capacity’  96 
d e fin itio n  o f  65 
governm ent support fo r 67 
incremental 66, 69, 72 
in  schools 97 
lateral 73
m ethodo log ica l 66 
organisational 66 
radical 66 
risk tak ing  and 68 

input-process-output model 94 
inspectors 82 
instrum ental a ttitude 18

109



Learn ing fo r  life

integrated humanities 11 
intellectual capital 11, 95, 96, 97, 98,

100
In te rne t 45, 46, 48. 49, 50, 53 
inven tion  12

J
Jackson, P h ilip  28 
jo b  vacancies 41

К
key processes 12 
key skills, see skills, key 
key stage tests 18 
key stories 12 
know ledge 

acquisition 27, 82 
assessment o f  17 
bodies o f  11 
form s o f  10 
im portance o f  6 
in  N ationa l C u rricu lu m  11 
in schools and apprenticeships 30 
lateral transfer o f  52, 73 
learn ing  and 27 
local 98 
sharing o f  97 
skills and 11 
transmission 7 
w ork-re lated 61 

know ledge econom y 12, 25, 28, 34, 35, 
37, 66, 91, 97, 98 

know ledge society 28

L
labour m arket 37, 41 
language acquisition 26 
languages, m odern  fore ign 8, 9 
lateral th in k in g  40 
Lave, Jean 29 
leadership 

as rescuing institu tions 82 
characteristics o f  effective 81-90 
charismatic 82
distinguished from  management 83-4
distribu ted 87. 99
educational outcomes and 82
fo r innova tion  47
fo r know ledge acquisition 82
fo r learn ing 89
fo r learn ing capacity 81-2

'level five ’ 85-7 , 89-90 
literature on  81, 84 
po licy  and 81, 82, 84 
p o litica l 90, 94 
p rom o tion  o f  81
school effectiveness/improvement and 

8 1 ,8 4  
transform ational 85 
use o f  organisational capital by 95-6 
w illingness to  challenge o f  82-4 

league tables 19, 21, 68. 83. 93 
Learndirect 53 
learn ing 

capacity 26, 2 7 ,5 1 ,8 1  
d e fin itio n  27 
d is tribu ted  87 
graduate 40 
in fo rm a l 9-10, 70 
natural 31
n e tw o rk -to -n e tw o rk  89 
N LC s and 88-9  
o n -th e -jo b  25, 61 
personalised 63, 76 
schoo l-to -schoo l 89 
schoo l-w ide  89 
situated 29 
student 40 
vocabulary 29 
w ork-re la ted  39 

Learning age, The iv 
learn ing  and skills councils 41 
lea rn ing  com m unities 52, 87-9  
learn ing  styles 63 
learn ing support assistants 76 
learn ing h o w  to  learn, sec also meta­

learn ing  
achievement in  100 
acqu is ition  o f  40
‘assessment fo r  learn ing’  and 23, 33 
as en titlem en t 18 
as generic sk ill 12 
as preparation fo r w o rk  13 
descrip tion o f  27-8 
enhancing learn ing  capacity 27 
IC L T  and 47, 48-9 
im portan t fo r later lea rn ing  2 
leadership and 85 
po licy  and 99 
teaching 33 
vu lne rab ility  o f  17-18 

learn ing w ebs/networks 42 
leaving age 6, 7, 22, 58-9 , 60 
lecturers 26 
legislation 98

I 10



Index

lessons 30, 33, 51 
leverage 32
L ife long  Learn ing Foundation v 
literacy 8, 45 
literature 7. 8
local education authorities (LEAs) 41, 

53, 83 
low  achievers 24

M
M a jo r , Jo h n  92 
m a lp rac tice  19
managed learn ing  environments (MLEs) 

52
management 83-5 , 94 
management courses 83 
m arking 22 
marks 23
material capital 95, 96 
M eighan, R onald  71 
m em orisation 27 
m en to ring  13, 25, 42, 88 
m entors

‘adults o ther than teachers’ as 59, 60, 
62, 75,

fo r o n -th e -jo b  learn ing  25 
im portance fo r life lo n g  lea rn ing  2 
learners as 31, 59 

m eta-cognition  28 
m e ta -cu rricu lum  28 
m eta-learning 27, 29, 32, 33, 37, sec also 

learn ing to  learn 
M iliband , David 55, 73 
ministers 

as source o f  ideas 73 
attitudes to  change 19, 20, 66, 67, 91 
effect on social capital 96 
hom e education and 71 
innovation and 65, 68 
response to  1C.LT 45, 47, 51 

mistakes 60
MLEs, see managed learning 

environm ents 
mnemonics 28 
m obile telephones 46, 48, 66 
m oderation 22 
M o rr is , Estelle 75, 76 
M o rr is , H e n ry  56 
m otiva tion  

agreement im portan t fo r 72 
as goal o f  life lo n g  learn ing 70 
‘assessment fo r learn ing ' and 23, 24 
changing perceptions o f  v i, 7

effect o f  projects on 32 
factors reducing 17-18,21 
heritage and 7, 8, 14 
ICLTs and 47, 48 
‘ level five ’ leaders and 90 
preservation o f  34, 81 
school years as im portan t fo r 1 
teachers and 9, 10 
tests and 21-4 

m u ltip le  intelligences 10 
music festivals 32

N
N ational College fo r School Leadership 

47, 81
N ationa l C u rr ic u lu m  8, 9, 11, 92 

assessment o f  17 
cu rr icu lu m  development and 13 
review  o f  39 
scepticism about 12 

N ationa l In fo rm a tion  A dvice and 
Guidance Board 41 

N ationa l Q ualifica tions Framework 37 
national ro ll-o u t 73 
natural learn ing 14 
neighbourhood learn ing  centre 57 
networked learn ing com m unities 

(NLC-s) 88-9 
networks 51, 88-9 , 93, 95, 96, 97, 98 
N ew  O pportun ities  Fund (N O F ) 46 
no rm  referencing 19 
numeracy 45

О
observation 29
occupational qualifications 38 
O fS T E D  68, 82, 83, 93 
O pen ing  M inds pro ject 11, 63, 70 
O pen U niversity 54, 69 
organisational capital 95-8

P
para-professionals, sec support staff 
parents 

am bitions o f  82
as source o f  careers guidance 37 
beneficial effects on  education 57 
choice 6, 57, 58, 83, 92 
effect o f  choice o f  school 57, 58 
hom e teaching and 70 
IC L T  and 52



Learn ing fo r life

radicalism and 70
r ig h t to  know  ch ild ren ’s achievement 

21

school attitudes towards 58 
security expectations o f  56 

parent-teacher relationships 52 
pa rt-tim e  schooling  71 
pathfinder pro ject 69 
Patten, John 19 
pay 19, 76, 85 
pedagogical counsellor 42 
pedagogy 

change in  47 
function  o f  27 
personalisation in  63 
versus ‘natura l’ teaching 25 

peer pressure 37 
peer-m atch ing com m unications 

ne tw ork  42 
perform ance 

o f  schools 19, 20, 21, 24, 82, 93 
o f  teachers 19, 20 
on  tests 99 

performance-related pay 76, 83 
personal advisers 36-7 
personal data assistants (PDAs) 46 
personal excellence 93 
personal, social and health education 

(PSHE) 6, 39 
personalisation 2 -3 ,6 3 -4 , 76, 91, 92, 93, 

99
photocopying 77 
p lanning 37, 71 
plays 32 
policies 

adjustments to  91 
DfES 99 
drivers o f  100 
effect on  trust 93 
fo r excellence 93-4 
leaders and 81, 82, 84 
learn ing to  learn and 99 
N e w  Labour 94 
sh o rt-te rm  nature o f  82, 84 
top -d o w n  93 

po licy  makers 51, 52, 60, 84, 94. 98 
po litica l partic ipa tion  97 
p o rtfo lio  w o rk in g  35, 37 
post-16 retention 38 
preparation 5, 6, 14 
problem  so lv ing 12, 17, 28, 88 
professional developm ent 61 
progression 5, 9, 12, 14, 35

projects 2, 31, 32, 33, 34, 40, 51, 60-4, 
99

external 70-71, 72 
im portance o f  co-creation 72-3 
in te rna l 69-70, 72 
student voice in  72 

p ro m o tio n  78
psychological boundaries 59 
pub lic  o p in io n  60 
Putnam , R o b e rt 75, 99

Q
qualifications 

A -leve l 9, 15, 19, 22 
AS-levels 15 
CSE 18
G CSE 15, 18, 19, 22-3 , 46 
G N V Q  22-3 
occupational 38 
O -levcls 18 

Q ualifica tions and C u rricu lu m  
A u th o r ity  21 

questions 32-3

R
reading 8 
record keeping 77 
reference service 42 
regulation 98 
R e ich , R o b e rt 35, 36 
relationships 3 1, 32, 88, 95 
research 12, 28, 79 
resource a llocation 98 
revo lu tion  67, 68
Royal Society o f  A rts (R SA) 11, 70 
R S A , see Royal Society o f  Arts

s
school education 1, 2 
school halls 56
School Leadership fo r In fo rm a tion  and 

C om m u n ica tio n  Technology 
(S L IC T ) 47 

schools 
adm in istration o f  58 
alternative terms fo r 57 
as a rtific ia l institu tions 78 
as com m unities 85 
as learn ing organisations 89 
cap ita l-rich  97, 98 
comprehensive 92

I 12



Index

contrasted w ith  apprenticeship 30
design 5 5 -6 4
e x te nde d  3 3 -4
facilities 58
fa iling  82
grow th  potentia l o f  97
IC L T -r ich  51
organ isa tion  51
organisation o f  day 34
performance 19, 20. 21, 24, 82, 93
post-industria l purpose 79
prim ary  58, 82
secondary 82
specialist 62, 71, 92
standards in  92
structure o f  day 32
transform ation o f  67, 84, 85, 96, 98
underuse o f  55
w ithdraw a l o f  ch ild ren  from  70 
year-group structure 58-9, 63 

schooling, outcom es o f  100 
Secondary Heads Association 22 
self-esteem 18 
Sergiovanni, Thom as 85 
Shakespeare, W illia m  7, 8 
simulations 28
situated learning, see learn ing, situated 
sk ill exchange 42 
skills 

acquisition 7 
entrepreneuria l 39 
evaluation 1 7 ,2 8 ,3 7 ,4 9  
forecasts 41
generic 2, 12, 17, 28, 31, 40, 49, 60, 

64, 99, 100 
in  N ationa l C u rric u lu m  11 
in fo rm a tion , com m unica tion  and 

learn ing  technology 40, 46 
interpersonal 40 
key 11, 17 
know ledge and 11 
levels 41 
literacy 40 
numeracy 40 
reading 8 
research 49 
self-diagnosis 37 
self-management 37 
transferable 6 
w ork-re la ted 61 

SLIC.T, see School Leadership fo r 
In fo rm a tion  and C om m unica tion  
Technology

small and m edium -sized enterprises 
(SMEs) 61 

social capital 91, 95-100 
social cohesion 9 1. 97. 98 
Social Exclusion U n it  36 
social reproduction 6 
socialisation 6 
soft skills, sec skills, generic 
software 52 
spell checks 49 
standardisation 63 
standards 1 5 -1 6 ,9 2 ,9 3  
standards agenda 91 
status 77, 78, 87 
Steiner, George 54 
stress 15, 19 '  
student-as-learner 40 
s tuden t-cu rricu lum  broker 42 
students 

as pro ject co-creators 72 
aspirations o f  82 
university 40 

suggestions 72
summative assessment, .see assessment, 

summa tive 
support staff 76, 77 
Sutton Centre (N ottingham ) 57 
system excellence 93

T
targets 19, 20, 68, 84, 93 
teacher tra in ing  62 
teachers, 

analogy w ith  doctors 76 
appraisal o f  83 
as brokers 79 
as learners 34, 89 
assessment o f  19, 20 
assumptions o f  33 
consent 70
c o n trib u tio n  to  leadership 87 
cu rricu lu m  change and 13-14 
deprofessionalisation o f  75-6  
discourse o f  28-9  
incentives fo r 20, 77-8  
in te llectual capital o f  95 
learn ing from  failure 68 
new  technology and 46-50, 52 
non-teach ing tasks 75 
part-career 78 
pay 19 
p rio ritie s  82 
‘professional' 42

1 1 3



Learn ing fo r life

qualities needed by 40 
questions o f  32-3  
role o f  9, 10, 27, 49, 62, 75 
senior 83, 84 
skills o f  11, 23, 77 
tra in ing  53
views o f  assessment 19 

teaching assistants 75, 76, 77 
h igher level 77 

teaching 
as a rt o r  science 25 
as te llin g  27 
hom e 70
im provem ent o f  25 
o f ‘ learn ing how  to learn’ 33 
pedagogy versus natural 25 
using In te rne t 53 

team work 12, 40, 61, 77, 79 
technical support (technicians) 50, 75 
technology 45-50 
teenagers, see adolescents 
testing 92
tests 18, 68, 81, 82, 94, 99 

com puter m ark ing  o f  22 
qua lity  o f  16 

tex ting  46
th in k in g  skills 28, 32 
'three R 's ' 29 
'three T ’s’ 68
Tom linson W o rk in g  G roup v i, 20, 38, 

40
top -dow n in itiatives 52, 73, 75 
Towards a skills revolulion 41 
tra in ing  41, 53, 95 
transformation 67, 81, 84, 85, 96, 98 
transition management 37 
trust 73, 75, 84, 93-4 , 95, 98 
tutors 26

u
understanding 

assessment o f  17 
in  N ationa l C u rric u lu m  11 

unem ploym ent 36, 61 
un iversity admission policies 16-17

V
values 6
village colleges 56 
vision 86
vocational courses 40 
vocational education 13

I 14

vocational op tions 37 
vocational subjects 23, 37, 38 
vocational/academ ic d is tinc tion  38 
vocationalism  11 
vo lun tary bodies 69 
vo lun tary processes 42

w
Wagner, E tienne 29 
W arnock, M a ry  12 
Watson, Thom as 68 
Wenger, E tienne 87 
W ilia m , Dean 29, 32, 33 
W oodhead, C hris  27, 92 
w o rk  13, 25, 34, 61 see also em ploym ent 
w ork-re la ted  learn ing  13 
w ork-re la ted  learning, sec learning, 

w ork-re la ted


