
Table of Contents
About the Author. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ix
What's New in the Sixth Edition. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xi
Foreword by John Doerr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xiii
Foreword by Eugene Kleiner. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xv
About the Contributors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xvii
Sample Plans. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xxiv
Worksheet, Examples, and Charts in This Book. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . xxv
Introduction. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   xxix

Starting the Process S E C T I O N

^ C h a p t e r  1 : The Successful Business...................... ................................. 3

V  Chapter 2: Getting Your Plan Started...................
✓

................ ................17

V  Chapter 3: Making Your Plan Compelling.............. ................................ 41

Business Plan Components S E C T I O N

^ C h a p t e r  4: The Executive Summary......................
✓

................................. 53

▼ Chapter 5: Company Description..........................
✓

................................. 67

V  Chapter 6: Industry Analysis & Trends.................. ................................. 85

V  Chapter 7: Target M arket.................................... ............................... 103

V  Chapter 8: The Competition............................... ............................... 121

V  Chapter 9: Strategic Position & Risk Assessment.. ............................... 139

▼ Chapter 10: Marketing Plan & Sales S trategy......
✓

............................... 157

V  Chapter 11: Operations...................................... ............................... 189

V  Chapter 12: Technology Plan.............................. ............................... 219



^ C h a p te r  13: Management & Organization...... ................................. 229

^ C h a p te r  14: Social Responsibility & Sustainability............................. 253

^ C h a p te r  15: Development, Milestones & Exit Plan.............................. 265

^ C h a p te r  16: The Financials............................................................ 283

^ C h a p te r  17: The Plan's Appendix..................................................... 327

Putting the Plan to Work SECTION
^ C h a p te r  18: Preparing, Presenting & Sending Out Your Plan............... 333

S  Chapter 19: Looking for Money...................................................... 347

S  Chapter 20: Using Your Plan for Classes & Competitions.....................367

Chapter 21: Internal Planning for Existing Businesses & Corporations ...379 

S  Chapter 22: Time-Saving Tips........................................................391

References & Resources SECTION
S Outline of a Business Plan............................................................. 399

S Business Terms Glossary............................................................... 403

^ Funding Sources.......................................................................... 407

S Research Sources...........................................................  411

м/* Entrepreneurs'Sources................................................................. 415

^ Index............................................ 419


