
Obsah

Introduction ...orafewwordsaboutthe"new"apostles 7

1. How to relieve the discouraged employees 11

2. How to relieve a frustrated director 18
Support the confidence of your people and also work 
on your own self-trust 20
Listen and be empathic 21
Support and create a good atmosphere for problem solving, 
new ideas, proposals and information! 21
Help without assuming responsibility, delegate tasks to people! 22 
Golden Rule No. 1. -  efficient tasks delegation 22
The metaphor of tasks delegation and a trap 23
Golden Rule No. 2 -  appropriately chosen coaching 24
Golden Rule No. 3 -  employees energization 25

3. Cultural revolution trhough TPM implementation 27

4. Not Me, I Am a Musician 34

5. Avatar-Reality of a Manager in 2020 37
Concentrate on focusing, be a leader = a chameleon 38
Coordinate -  the people, the time, but also, yourself 38
To have a drive, to be the motivational power, to be a gladiator 40
Motivate in the right way: a good motivator is a great alchemist 41
Individual, team and cascade coaching 42
Be authentic, agile, energized 43
The characteristic of Agility 44
The use of emotional intelligence 45
Communicate, visualize and lead efficient
meetings in the Obeya Room 46

Leadership w ith the use of Kaizen and Lean 3



6. The man who ended up already yesterday 47
Personal energy -  in what could managers
draw inspiration from sportsmen? 51
Physical Dimension 52
Emotional Dimension 56
Mental Dimension 63
Spiritual Dimension 69
Conclusion 72

7. Myths on the Kaizen and Lean Philosophies 73
The myth surrounding the adored, condemned,
wanted, but also resented, method of 5S. 73
Myths on the most suitable implementation of foreign
Kaizen and Lean philosophies in the Czech Republic 74
The myth of the great workshops on in production
lines and offices designed to reduce costs 75
The myth of skills training 76
The myth of the indispensability of a Kanban
(especially an electronic one) and other Kaizen tools 77
The myth of the system of improvement proposals 
and the movement for improvement 77
The myth of satisfied and motivated employees 78

8. Company of animals or the monster culture
will eat its strategy for breakfast 79

9. Thetaleof young Supermen 88
Steve Jobs. How did he live, what was he searching for,
and what did he find? 88

10. The Foreman 96
Let 's start with a few simple numbers 96
What to about that? 97

4 Leadership with the use of Kaizen and Lean



11. A fairy tale about a motivated elephant 101
Culture deterioration, performance and sustainability 103
Maintenance through habits 105
Kaizen Habits 105
How to spread good habits in a company 107
Forming good culture 108

12. Why do leaders need war rooms 110
Obeya as a center of communication 110
Obeya in a company 111
How does it work in practice? 112
The Obeya room is not for housewives. 112

13. A fairy tale to finish - searching for trust 115

Kaizen dictionary 118

Inspiration - Test Results 132

About the authors 134

Empowering Stories For Tired Managers 5


