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#1 New York Times bestselling author John C. Maxwell explains how true leader
ship works and makes it accessible to everyone. Leadership does not come from 
your title. In fact, being named to a position is only the first and lowest of the 
five levels every effective leader achieves. To become more than a boss people 
are required to follow, you must master the ability to inspire and build a team 
that produces not only results, but also future leaders.

T h e  5 L e v e l s  o f  L e a d e r s h i p  a r e :

1. Position—People follow because they have to.
2. Permission—People follow because they want to.
3. Production—People follow because of what you have done 

for the organization.
4. People Development— People follow because of what you have 

done for them personally.
5. Pinnacle— People follow because of who you are and what you represent.

By combining the advice contained in these pages with work and a willingness 
to learn, anyone can rise to a higher and more effective level of leadership and 
thus make a greater impact.

J O H N  С . Л4 A X W E L L  i s a # l  New York Times bestselling 
author, coach, and speaker who has sold more than 24 million books. 
Called America’s #1 leadership authority, he is the founder of The 
John Maxwell Company, The John Maxwell Team, and EQUIP, a non- 

z profit organization that has trained more than 5 million leaders in 180 
I  countries. Each year he speaks to Fortune 500 companies, presidents 
I of nations, and many of the world’s top business leaders. He can be 
I followed at Twitter.com/JohnCMaxwell. For more information about 
§ him visit JohnMaxwell.com.

4JÄ Download The 5 Levels of Leadership 
companion app for free. 

www.centerstreet.com
Available in Spanish as Los 5 Niveles de Liderazgo 
Also available as an ebook and from Щ hachette 
Cover design by Brand Navigation *
Cover © 2013 Hachette Book Group, Inc.
Printed in the U.S.A.

BUSINESS/LEADERSHIP

$16.00 US/$21.00 CAN. 

ISBN 978-1-59995-363-2

9

http://www.centerstreet.com


Acknowledgments x

YOU CAN HAVE A LEADERSHIP GAME PLAN
FOR YOUR LIFE 1

You Can Learn Practical Leadership Tools 3
Overview of the 5 Levels of Leadership 6
Insights into the 5 Levels of Leadership 11

LEADERSHIP ASSESSMENT: HOW TO GAUGE YOUR 
CURRENT LEVEL OF LEADERSHIP 21

LEVEL 1: POSITION 37
IT 'S  A  G REAT PLACE TO VISIT, BU T YOU W OU LD N'T W A N T  

TO U V E  THERE

The Upside of Position: You Have Been Invited to
the Leadership Table 41

The Downside of Position: True Leadership Isn’t
about Position 50

Best Behaviors on Level 1 : How to Make the Most
o f Your Position 64

The Laws of Leadership at the Position Level:
Lid, Process, and Navigation 70

Beliefs That Help a Leader Move Up to Level 2 73
Guide to Growing through Level 1 78



LEVEL 2: PERMISSION 83
YOU CAN'T LEAD PEOPLE UNTIL YOU LIKE PEOPLE

The Upside of Permission: The Workplace Has 
Become More Pleasant for Everyone 87

The Downside of Permission: The Pressure Is on
You to Build Positive Relationships 95

Best Behaviors on Level 2: How to Gain People’s 
Permission доз

The Laws of Leadership at the Permission Level:
Influence, Addition, Solid Ground, Magnetism,
Connection, and Buy-In щ

Beliefs That Help a Leader Move Up to Level 3 122
Guide to Growing through Level 2 126

LEVEL 3: PRODUCTION 131
MAKING THINGS HAPPEN SEPARATES REAL LEADERS 
FROM WANNABES

The Upside of Production: You Now Have 
Leadership Credibility 135

The Downside of Production: The Weight of 
Leadership Just Got Heavier 146

Best Behaviors on Level 3: How to Make the 
Most of Production in Leadership 151

The Laws of Leadership at the Production Level:
Respect, Magnetism, Picture, Victory, Big Mo,
Priorities, Sacrifice, and Buy-In 166

Beliefs That Help a Leader Move Up to Level 4 171
Guide to Growing through Level 3 I75



C o n t e n t s

LEVEL 4: PEOPLE DEVELOPMENT 179
HELPING INDIVIDUAL LEADERS GROW EXTENDS YOUR 
INFLUENCE AND IMPACT

The Upside of People Development: The Potential o f
the Organization Just Got Greater 183

The Downside of People Development: Leading on
Level 4 Requires High Levels o f Maturity and Skill 195 

Best Behaviors on Level 4: How to Develop People 203 
The Laws of Leadership at the People Development 

Level: Process, Addition, Inner Circle,
Empowerment, Explosive Growth, and Buy-In 216

Beliefs That Help a Leader Move Up to Level 5 220
Guide to Growing through Level 4 224

LEVEL 5: THE PINNACLE 229

THE HIGHEST LEADERSHIP ACCOMPLISHMENT IS DEVELOPING 
OTHER LEADERS TO LEVEL 4

The Upside of the Pinnacle: Your Influence Has
Expanded Beyond Your Reach and Your Time 233

The Downside of the Pinnacle: You May Start to
Believe I t’s All about You 238

Best Behaviors on Level 5: How to Use the Pinnacle as 
a Platform to Do Something Greater Than Yourself 243 

The Laws of Leadership at the Pinnacle Level: Respect, 
Intuition, Timing, Legacy, and Explosive Growth 252

Help Others Move Up to Levels 4 and 5: Create
Crucible Moments for the Leaders You Develop 256 

Guide to Being Your Best at Level 5 266

PORTRAIT OF A LEVEL 5 LEADER: 271
COACH JOHN WOODEN

NOTES 287


