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GET THE CULTURE RIGHT ...
Trust in Radical Truth and Radical Transparency
Cultivate Meaningful Work and Meaningful Relationships

Create a Culture in Which It Is Okay to Make Mistakes
and Unacceptable Not to Learn from Them

Get and Stay in Sync
Believability Weight Your Decision Making

Recognize How to Get Beyond Disagreements

GET THE PEOPLE RIGHT ... i
Remember That the WHO Is More Important than the WHAT

Hire Right, Because the Penalties for Hiring Wrong
Are Huge

Constantly Train, Test, Evaluate, and Sort People

BUILD AND EVOLVE YOUR MACHINE ..

Manage as Someone Operating a Machine to Achieve a Goal

Perceive and Don't Tolerate Problems
Diagnose Problems to Get at Their Root Causes

Design Improvements to Your Machine to Get Around
Your Problems

Do What You Set Out to Do
Use Tools and Protocols to Shape How Work Is Done

And for Heaven’s Sake, Don’t Overlook Governance!
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