CONTENTS

Preface Xiil

PARTI

The Idea of Trust: The Improbable Power of Culture

in the Making ofEconomie Society

. On the Human Situation at the End of History
. The Twenty Percent Solution

. Scale and Trust

. Languages of Good and Evil

. The Social Virtues

. The Art of Association Around the World

13

23

33

43

49



X - Contents

1.

8.

10.

11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

PART Il

Low-Trust Societies and the Paradox ofFamily Values

Paths and Detours to Sociability 61
A Loose Iray of Sand 69
The “Buddenbrooks” Phenomenon 83
Italian Confucianism 97
Face-to-Face in France N3
Korea: The Chinese Company Within 127
PART Il
High-Trust Societies and the Challenge ofSustaining Sociability

Friction-Free Economies 149
A Block of Granite 161
Sons and Strangers 171
Job ofa Lifetime 135
The Money Clique 195
German Giants 209
Weber and Taylor 221

231

Trust in Teams



Contents - Xi
21. Insiders and Outsiders 245

22. The High-Thist Workplace 235

PART IV

American Society and the Crisis of Trust

23. Eagles Don’t Flock—or Do They? 269

24. Rugged Conformists 283

25. Blacks and Asians in America 295

26\The Vanishing Middle (30T)
PARTY

Enriching Trust: Combining Traditional Culture and

Modern Institutions in the Twenty-first Century

27. Late Developers 325
28. Returnsto Scale 335
29. Many Miracles 343
30. Afterthe End of Social Engineering 349
- 31) The Spiritualization of Economic Life 355)
Noles 363

Bibliography 421
Index 443



