
CONTENT

Chapter 1
Financial M anagem ent o f Enterprise..................... 13

Acquiring Own Capital in Joint-Stock Companies........ 14

Establishing Joint-Stock Company, Acquiring Basic Capital 
by Issuing Shares... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14

Shares and Their Types... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .15

Rights and Duties of Shareholders... . . . . . . . . . . . . . . . . . . . . . . . . . .16
Rights of Shareholders...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
Duties of Shareholders...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18

Method of Profit Distribution... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18

Market Value of Shares... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19

Share Earning..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22

Valuation of Share... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

Causality o f Enterprise and Financial Management...... 25

Strategic Aspects of Enterprise Financial Management.. 27

Creation, Allocation and Distribution of Financial 
Resources... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .31

Treasury -  Superstructure of Financial Management 
System...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36

Designing the Future o f Enterprise through Financial 
P lanning... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .39

Financial Plan... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40
Strategic Long-term and Medium-term Financial Plans....44 
Operative -  Short-term Financial Plans................. 44

Methods of Financial Plan Creation..... . . . . . . . . . . . . . . . . . . . . . . 48

Financial Control and Financial Analysis..................... 51

Financial Decision-Making in Conditions of Developed
Capital Market.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53

Task of Internal Audit in Enterprise Management System ...59

Influence o f Common Currency EUR Introduction on the 
Financial Management o f Entrepreneurial Subjects in 
Slovak Republic.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62

Excursus 1
Example of Optimal Solution Selection through 

Implementing Wald, Savage and Bernoulli-Laplace 

Criterion..................................................................... 64

Appendix 1
Example of Percentage-of-Sales Method Utilisation...66

Appendix 2
Example of Utilisation -  Method of Ratio lndicators...72

Case Study 1
Creation of Financial Plan in I.D.C. Holding, joint-stock

company...................................................................... 74

Chapter 2

Capital Structure of Enterprise...................................87

Internal Resources for the Financing o f Enterprise 
Investments........................................................ 91

Resources Gained through Depreciation..................... 95
Depreciation Methods of Tangible and Intangible Assets.. 100 
Depreciations from the Viewpoint of Taxes............. 102



Resources Achieved through Profit Maximisation... . . . . . . .103

External Resources... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

Optimal Financial Structure of Enterprise.................. 108

Implem enting Innovative Forms o f Financing in Enterprise 
Sector.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 110

Perspective of Implementing Innovative Forms of Financing 
in Slovakia... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111

Case Study 2
Resource Analysis o f  Presented Model o f 
M anu fac tu ring  Enterprise...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115

C hapte rs
M anageria l Accountancy... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 121

Tasks o f Accountancy............................................ 122

Financial Accountancy... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 126

Accountancy for Internal Management..................... 127

Influence o f Cost Management on Enterprise's 
Efficiency... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 130

Cost Management... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 130

Traditional Calculating of Costs (TCA)....................... 131

Cost Management through ABC Method................... 133

Process Value Analysis -  PVA...........................   134

Quality Cost Management.................................... 134

Economic Assignment of Quality Regarding the Costs of 
Quality........................................................... 135

Costs of Quality.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .136
Costs at Producer... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137
Costs at User... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 138
Social Costf.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 138

Costs for Life Cycle... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 140

Cost and Calculation System of Enterprise................. 141

Cost Classification... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 141

Analysis o f Cost Deviations................................... 145

Company Accounting.......................................... 147

Contributory Profit of Product................................ 148
Indicators of Economic Level of Product................ 150

Costand Profit Management................................. 152

Costs o f Monopoly in Relation to Production Volum e... 153

Increasing Yields from Volume................................ 153

Imperfect Competition... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 153

Monopolistic Competition.................................... 154

Equilibrium of Monopoly... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 155

Anti-Monopoly Regulation... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .155

Enterprise Controlling as Supporting System o f Enterprise 
M anagem ent... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 157

Implementation of Controlling System..................... 159

Controller's Skills.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 159

Relation o f Budgeting to  Managerial Accounting........ 161

Methods of Setting Overhead Cost Budgets................ 162
Control of Fulfilment of Overhead Cost Budgets....... 163

Tasks of Responsibility Accounting... . . . . . . . . . . . . . . . . . . . . . . . . 164

Creating Enterprise Organisational Structure............... 165
Economic Structure of Enterprise........................ 165

Evaluation Criteria o f Company Divisions................... 166

Enterprise Performance Efficiency Management.......... 167

BSC Implementation in Financial Perspective 
of Enterprise... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 167

ABC Method... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 169

Product Price Calculation... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 169
Management Information System -  Utilisation in 
Financial Management.................................... 172

Case Study 3
Calculation System in I.D.C. Holding, joint-stock

company..................................................................... 173

Methodology of Determining Direct
and Indirect Costs... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 174

Calculation of Full Working Costs.... . . . . . . . . . . . . . . . . . . . . . . . . . 174
Direct Material.............................................. 175
Direct Wages................................................ 175
Other Direct Costs... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .175
Indirect Product Costs...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 175
Administrative Expenses.................................. 175
Provision Expenses... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 176
Sales and Distribution Overheads........................ 176
Working Procedure...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 176

Calculations of Incomplete Costs -  Calculations of Cover
Contributions.................................................... 178

Variable Costs... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 178
Yields without Selected Items............................ 178



Methodology o f Scheduling Indirect Costs in Calculations 
of Full Working Costs............................................ 179

Determining Conversion Units.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .180

Calculation of Indirect Product Cost for Individual Types ..180

Case Study 4
Analysis of Product Profitability through the ABC 

Method....................................................................... IfN

Traditional Approach to Cost Calculation.................... 183
Product-oriented Costs by ABC Analysis................ 184
Customer-oriented Costs according to ABC Method ...187 
Analysis of Product Profitability according to ABC 
Method..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 189

Footnotes Chapter 1...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 192

Footnotes Chapter 2 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 197

Footnotes Chapters... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 198

INDEX OF AUTHORS.........................................2 0 6


