
CONTENT

Chapter 1
Fundamentals of Entrepreneurial Strategy........... 13

Specification of Notion - Strategy. . . . . . . . . . . . . . . . . . . . . . . . 16

Defining Competitive Advantage on Market. . . . . . . . . . . . . . 18

Principles of Strategic Thinking. . . . . . . . . . . . . . . . . . . . . . . . . . . . 21

Excursus 1
Rising and Maintaining Competitive Advantage.... 24

Strategic Vision. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29

Company Mission. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35
Creation and Formation of Opinions concerning Company
Mission. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37

Elements of Mission. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39

Strategic Objectives. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41
Company Management and Interest Groups.. . . . . . . . . . . 45

Chain of Corporate Management. . . . . . . . . . . . . . . . . . . . . . . . . . 46
Shareholders and Interest Groups. . . . . . . . . . . . . . . . . . . . . 47
Possibilities of Shareholder Control. . . . . . . . . . . . . . . . . . . . 49

Influence of Interest Groups on Management and
Administration of a Company. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51

Possible Conflicts of Interest Groups. . . . . . . . . . . . . . . . . . . 51
Different Expectations of Interest Groups. . . . . . . . . . . . . . 52

Excursus 2
Tasks of Strategic Management.... . . . . . . . . . . . . . . . . . . . . . . 55

Entrepreneurial Ethics. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57

Ethical Attitude. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58

Social Responsibility of Company. . . . . . . . . . . . . . . . . . . . . . . . . 60

Excursus 3
Fundamentals of the Ethical Code. . . . . . . . . . . . . . . . . . . . . . 63

Principles of Social Responsibility. . . . . . . . . . . . . . . . . . . . . 63
Protection of Goodwill and Company Property... . . . . 63
Safety and Health...... ;. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64
Environment Protection. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64
Management of Enterprise: Relationship with
Shareholders. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64
Relationship with Employees. . . . . . . . . . . . . . . . . . . . . . . . . . 64
Relationship with Suppliers and Sub-suppliers. . . . . . . 64
Relationship with Competitors. . . . . . . . . . . . . . . . . . . . . . . . . 64
Relation with Government. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64

Chapter 2
Strategic Development. . . . . . . . . . . . . . . . . . . . . -.. . . . . . . . . . . 67

Assumptions for Realising Intended Strategy.. . . . . . . . . . 69

Strategic Objectives of Top Management. . . . . . . . . . . . . . . . . . 70

Influence of Political and Cultural Processes. . . . . . . . . . . . . 71

Enterprise Culture as System. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71

Dominant Influences on Strategic Development 
Processes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 74
Possibilities of Correcting Negative Influences on Strategic 
Development Processes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

Relationships inside Company. . . . . . . . . . . . . . . . . . . . . . . . . . . . 7



Risk of Strategie Deviation. . . . . . . . . . . . . . . . . . . . . . .
Limiting and Imposing Strategic Development

Limiting by Economically Strong Investors....

Limiting by Political Environment. . . . . . . . . . . . . .

Imposed Strategic Development. . . . . . . . . . . . . . .

Chapters
Strategic Analysis.................................

Influence of Environment. . . . . . . . . . . . . . . . . . . . . . .
PEST Analysis (External Environment Analysis)

Porter's Diamond (Determination of National 
Advantages). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Implementing Scenarios. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 98

Analysis of Line of Business Environment.. . . . . . . . . . . . . WO
Main Parametersand Movers of Line of Business....... 100

Competitive Forces Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . W2
Threat from New Companies on the Market. . . . . . . . . . 102
Intensity of Competing among Existing Competitors 103
Pressure of Substitutes. . . . . . . . . . . . . . . . . . . . . . . . . .
Negotiating Influence of Customers. . . . . . . . . . . .
Negotiating Influence of Suppliers.. . . . . . . . . . . .

Identification of Company Competitive Position. . .
Analysis of Strategic Group.. . . . . . . . . . . . . . . . . . . .
Market Segmentation. . . . . . . . . . . . . . . . . . . . . . . . . . .
Value Analysis Perceived by Customers.. . . . . . .
Line of Business. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Analysis of Competitors. . . . . . . . . . . . . . . . . . . . . . . . .

Analysis of Company Strategic Capability........

Analysis of Resources and Their Utilisation........

Analysis of Cost and Value Chain. . . . . . . . . . . . . . . . . .
Cost Chain. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Value Chain. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Utilisation of Integration Tendencies through 
Implementing Value Chain. . . . . . . . . . . . . . . . . . . . .

Comparative Analysis and Standards. . . . . . . . . . . . . .
Stress between Objectives and Real Resources

SWOT Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

103
104
104

105
106 
108 
110 
110 
111 

114 

.117

.119

.120

.122

.124

.124

.125

.127

Excursus 4
Evaluating SWOT Analysis Results

SPACE Method. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133

GAP Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 134

Strategic Balance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 136

Differentiation of Interests of Shareholders and 
Investment Groups. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 138

Value Analysis Perceived by Shareholders. . . . . . . . . . . . . . . . 139

Consequences of Ownership Changes. . . . . . . . . . . . . . . . . . . . 139

Monitoring of Investors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 140
Estimation of Possible Rate of Influence (Estimation of
Power). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 141

Rights of Creditors and Credit Providers. . . . . . . . . . . . . . 146
Relationships with Customers. . . . . . . . . . . . . . . . . . . . . . . . 146
Releasing Information. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 147

Results of Strategic Analysis - Summary........ . . . . . . 148

Chapter 4
Principles of Strategic Selection. . . . . . . . . . . . . . . . . . . . . . . 153

Formulating Enterprise Strategy. . . . . . . . . . . . . . . . . . . . . . . . . 160

Changes of Enterprise Ownership. . . . . . . . . . . . . . . . . . . . . . . . 160

Strategic Objective. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 163
Fundamentals of SBU Strategy. . . . . . . . . . . . . . . . . . . . . . . . . . . 165

Links of Mother Company and SBU.. . . . . . . . . . . . . . . . . . . . . 165

Basic Types of Entrepreneurial Strategies. . . . . . . . . . . . . . . 170

Generic Strategies. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 170
Porter's Generic Strategies. . . . . . . . . . . . . . . . . . . . . . . . . . . . 171
Distinctiveness of Conceptions of Generic Strategies 173

Bowman's Comparison Strategies: Strategy Clock. . . . . . . 173
Price Oriented Strategies (Possibilities 1 and 2)...... 174
Hybrid Strategy (Possibility 3). . . . . . . . . . . . . . . . . . . . . . . . 175
Strategy of Differentiation (Possibility 4). . . . . . . . . . . . . 175
Focused Differentiation (Possibility 5). . . . . . . . . . . . . . . .176
Unsuccessful Strategies (Possibilities 6,7 and 8).... 177

Most Frequently Implemented Competitive Strategies ..178
Strategy of Cost Leadership. . . . . . . . . . . . . . . . . . . . . . . . . . . 178
Strategy of Differentiation (Specialisation) and
Orientation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 181
Competitive Strategies for Leading and Dominant
Enterprises. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 184
Competitive Strategies for Follower Enterprises..... 185
Competitive Strategies for Unsuccessful and Failing
Enterprises. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 186
Turnaround Strategy for Enterprises in Crisis. . . . . . . . . 187



Strategy of Competition in Emerging Line
of Business. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 188
Strategy of Competition in Period of Transition to
"Maturity" of Line of Business. . . . . . . . . . . . . . . . . . . . . . . . 189
Strategy for Enterprises in "Mature" or Declining Lines of
Business. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 190
Strategy of Competition in Fragmented Lines of
Business. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 192
Strategy of Competition in Global Lines of Business. 194

Control of Strategy Selection. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 195

Withdrawal from Market. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 196

Enterprise Consolidation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 198

Penetrating the Market. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 199

Diversification. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 201
Diversification and Output. . . . . . . . . . . . . . . . . . . . . . . . . . . . 204

Merger and Takeover. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 205
Strategies of Defence. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 207

Joint Development and Strategic Alliances. . . . . . . . . . . . . . 208
Jointventures (JV). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 210
Consortiums. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 211

Chapter 5
Controlling Strategic Change.. . . . . . . . . . . . . . . . . . . . . . . . . 215

Changes in a Company. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 220

Sources of Changes and Their Influence
on Manager's Work. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 220

Level of Changes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 221
Resistance against Changes. . . . . . . . . . . . . . . . . . . . . . . . . . 222
Selecting the Strategy for Realising the Change.... 223

Character of Strategic Change.. . . . . . . . . . . . . . . . . . . . . . . . . . 225

Types of Strategic Change. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 225

Controlled Change. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 226

Forced Change. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 229
Transformation Change. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 229

Diagnosis of Need for Strategic Change. . . . . . . . . . . . . . . . .231

Identification of Reactivity and Pro-activity. . . . . . . . . . . . . 233

Awareness of Urgency of Change. . . . . . . . . . . . . . . . . . . . . . . . 235

Processes of Strategic Change.. . . . . . . . . . . . . . . . . . . . . . . . . . 237

Methods of Controlling Change. . . . . . . . . . . . . . . . . . . . . . . . . . 237
Changes in Enterprise Structure. . . . . . . . . . . . . . . . . . . . . . 238
Implementing Styles of Controlling the Change.... 238

Changes in Routine Methods....,. . . . . . . . . . . . . . . . . . . . . 239
Implementing Position Symbols. . . . . . . . . . . . . . . . . . . . . 240
Changes in Top Management Positions. . . . . . . . . . . . . . 241
Communication in the Process of Changes. . . . . . . . . . . 245
Sequence of Change. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 246
Dynamics of Change. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 246

Consequences of Strategic Change. . . . . . . . . . . . . . . . . . . . . . . 248
Instruments for Implementing Strategy.. . . . . . . . . . . . 248
Implementing Strategy in Enterprise Practice....... 250
Realising Strategic Operations. . . . . . . . . . . . . . . . . . . . . *.253

Case Study 1
Determination of Strategy in I.D.C. Holding, joint-
stock company. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 256
Competitor and Sector Analysis Applied in I.D.C. Holding, 
joint-stock company. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 257

Characteristics of the Enterprise. . . . . . . . . . . . . . . . . . . . . . . . . . 257

Socio-Environmental Analysis - STEP Analysis.. . . . . . . . 258
Economic Environment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 258
Technological Environment. . . . . . . . . . . . . . . . . . . . . . . . . . . 259
Social Environment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .259
Demographic Environment. . . . . . . . . . . . . . . . . . . . . . . . . . . 259
Legal and Political Environment. . . . . . . . . . . . . . . . . . . . . . 259
Ecological Environment....-. . . . . . . . . . . . . . . . . . . . . . . . . . . . 260

Industry Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 260
Economic Parameters. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 260
Size of Market. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 260
Rate of Growth in the Market. . . . . . . . . . . . . . . . . . . . . . . . . 260
Number of Competitors, Relative Size and Action Radius
of Competitors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 261
Number of Customers and Their Relative Size....... 262
Developments and Trend in Vertical Integration. . . . . 262
Space for Product Innovation. . . . . . . . . . . . . . . . . . . . . . . . . 263
Differentiation of Products. . . . . . . . . . . . . . . . *.. . . . . . . . 263
Average Profitability of the Sector. . . . . . . . . . . . . . . . . . . 263
Driving Forces of the Sector. . . . . . . . . . . . . . . . . . . . . . . . . . . 263
Critical Success Factors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 264
Competitor Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 265

Internal analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 266
Comparison of Performance Evaluation for IDC with Its
Competitors in the Industry. . . . . . . . . . . . . . . . . . . . . . . . . . 266
Analysis of Internal Competency Profile. . . . . . . . . . . . . 267
Finance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 270
Production and Technology. . . . . . . . . . . . . . . . . . . . . . . . . . . 270



Research and Development. . . . . . . . . . . . . . . . . . . . . . . . . . 270
Human Resources. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 270
Marketing. . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 270
Organisation and Management. . . . . . . . . . . . . . . . . . . . . . 270
Competitiveness. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 271
Overall assessment of the company's internal profile.. 271
Evaluation of Competitive Strength. . . . . . . . . . . . . . . . . . 271
SWOT Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 271
Strategic Position and Action Evaluation (SPACE)
Matrix. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .272

Strategic Objectives of the Company. . . . . . . . . . . . . . . . . . . .276

Plan of Strategic Measures. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 279
Model of Productivity Increase. . . . . . . . . . . . . . . . . . . . . . . . . . . 279

Projects to increase the productivity of work. . . . . . . . . . . . 280
Visualisation project. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 281
Total productive maintenance (TPM) project. . . . . . . . 286
Development of theZ.UZKA improvement system.. 289 
New trends in the Z.U.Z.K.A. improvement system... 293 

Results achieved. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 294

Footnotes Chapter 1. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 298

Footnotes Chapter 2. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 301

Footnotes Chapter 3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 303
Footnotes Chapter 4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 306

Footnotes Chapter 5. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 310

INDEX OF AUTHORS 314


