
CONTENTS

Acknowledgments xiii 

Introduction 1

PART I: The Theoretical Framework
1. Surprise Attack: A Framework for Discussion 9

a. The concept and the context 9
b. Surprise attacks: success and failure 13
c. Surprise attacks: academic comparative studies 17
d. Pearl Harbor: uniqueness and methodological implications 19
e. Warning failures: the human factor 25

2. Examining the Learning Process 27
a. Psychological factors 29

i. Psychological factors and the learning process 29
ii. Social psychological factors: universal contributions 31

b. Unique psychological issues 41
i. Personality style: openness 42

ii. Narcissism 45
c. Applying the learning process to examine the nature

of failure and success 48

PART II: The Empirical Evidence
3. The First Dyad: Barbarossa and the Battle for Moscow 53 
Introduction 53

Case Study I: The Failure 56
a. Hitler s road to war 56
b. The Soviet surprise 61

i. The Soviet intelligence assets 61
ii. The information 67

iii. Intelligence estimate and the decision-making process 74

(ix)



(x) Contents

c. Explaining the lack of preparedness 84
i. State level 84

ii. Decision-making 87
iii. The personal level 87

Case Study II: Success: The Battle for Moscow 9
a. The setting 99

i. The dilemma 99
ii. Theinformation 101

iii. The decision and its impact 105
b. The explanation 110

i. The issue at stake 111
ii. The quality of the intelligence information

iii. Decision-making 112
iv. Stalin’s learning process 115

4. The Second Dyad: The USA in the Korean War
Introduction 123 
Case Study I: Failing to Forecast the War

a. The road to war 124
b. The American surprise 127

i. The American intelligence assets
ii. The information and its estimate

c. Explaining the lack of preparedness
i. State level 136

ii. Decision-making 141
iii. The personal level 143

d. Summary 143
Case Study II: Failure II: The Chinese Intervention of Fall 1950

a. The Chinese road to war 145
b. The American surprise 147

i. The intelligence information and its estimate 147
ii. The decision-making process: Washington,

Tokyo, Korea 153
c. Explaining the intelligence failure 159

i. The state level 161
ii. Decision-making 163

iii. The individual level 171

123

124

127
130
135

143



Contents (xi)

5. The Third Dyad: Intelligence Failure and Success in the War 
of Yom Kippur 184 

Introduction 184 
Case Study I: The Failure 188 

a- Egypt’s road to war 188 
b. Israel’s surprise 191

i. Israel’s intelligence assets 191
ii. The information and its estimate 194

c. Explaining the failure 201
i. State level 201
ii. Decision-making 204

iii. The personal level 207
Case Study II: The Success 216

a. The setting 216
b. The intelligence warning of October 12 and its impa<
c. Explaining success 223

i. State level 224
ii. Decision-making forums 228

iii. The individual level 230
a. Eli Zeira 230
b. Zvi Zamir 232

6. Conclusions 235

Index 245


