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CHECKLIST: Do you have a vision of running your business with video consultations?

Start by imagining what the future of your business should look like
What potential benefits can you achieve from video consultations?
What do you personally want to achieve? Imagine the future for yourself
Don't plan in isolation - validate your vision with others
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Write down your vision and add user stories

Optimise your vision for patient desirability and business viability
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Section 3. Undertaking a transformation project
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Section 6. Making video consultations sustainable
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