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Introduction

Part 1: Master techniques for preparation
#1. Success. By design, during preparation

#2. Write and test clear build questions

#3. Build questions - Evoke, emote or describe?
#4. Always prepare reflections in advance

#5. Align your components! Test your design
#6. Planning with time constraints

#7. Croup sizes & meta models

Part 2: Master techniques for the skills build
#8. Technical skills build - focus on connections
#9. Teach technical skills via hacks
#10. Play single brick metaphor
#11. Norm the group to a higher level of listening
#12. Tap-b-Tell: Use a pointer stick
#13. Maintain share and reflect stage discipline

Part 3: Master techniques for setting the
challenge

#14. Use the build questions you prepared

#15. Ask if anyone has questions about the task
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MaStertechniciues for faciljt

#16. Frame the build with the reflectin
questions

#17. Play music
#18. Managing build time

ind'iufdualmodel'share*65 " T facilitatin9 uj
#19. Who'S first? Curiosity from the very staJ
#20. Repeat the build question

#21. Facilitate questions about the model

#22. Facilitate the recap, don't DO the recap 1
#23. Facilitating (and asking) clean questions 1

Part 6: Master techniques for facilitating
shared model building

#24. Facilitator presence
#25. Setting up a shared model build

#26. Increase energy and reach for shared
model building

#27. Recap for shared understanding

#28. Facilitate clear and simple meaning

#29. Identifying the most important ideas

#30. Getting hands on bricks - So show me!
#31. The unexpected benefits of LEGO Cam j
#32. Sharing questions, concerns, reservations j
#33. Stay on topic

#34. Getting to an agreed shared model

#35. Post agreement refinement

,,36.No agre”n« is better than fake
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7 Shared models as inputs for further work
* 17.other LEGO® Serious Play " facilitation

techniques
t38. Get the name right!

#3" No-video switching hack
#40. Body language and group energy
#41. Clearing up afterwards
#42. Recording outputs
#43. Reflective practice
#44. Be authentically you
Part 8: Graduate stories and tips
Part 9: Now what? Learn more!
Build Level 3: System models
We need to talk about certification
Gain your competency based certification
Further reading
Contact details
Part 10: Appendices
*Al. Outcomes not meetings
**A2. Sample workshop plan
#A3. A one hour workshop plan
#A4. Skills build facilitation notes
T #A5. LEGO® Serious Play® Etiquette
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