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We begin with the results of the global survey, 
an explanation of the design thinking process, 
and a brief checklist. In addition, warm-ups 
are presented that loosen up the mood and fit 
the respective situation. In terms of content, 
the presentation of the tools follows the logic 
of the design thinking micro-process. At the 
end of the Toolbox, we will present initiatives 
that show how design thinking can herald in a 
cultural transformation in the context of the 
company and beyond.
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