
Chapter 1
• New Inclusiveness Works feature about generational dif­

ferences in the workplace.

• Updated Management in Action about Mark Zuckerberg 
o f  Facebook.

• New Digital World: “Chatbots: Good for Business?”

• Revised Social Entrepreneurship discussing Bill Drayton 
o f  Ashoka.

• New example o f  Uber’s new C E O  trying to make the 
company profitable again.

• Updated list o f  top five firms in Fortune s 2 0 18 Global 
500 list.

• New example o f  PepsiCo offering KeVita probiotic non­
soda and Bubly Sparkling Water.

• New example o f  Rocket Mortgage propelling Quicken 
Loans to the top o f  the mortgage provider market.

• New example in which Patagonia’s Work Wear pro­
gram makes over 50,000 repairs to cus tom ers’ used 
clothing.

• New example o f  using Gallup’s CliftonStrengths assess­
ment to identify core strengths.



Chapter 2
• New Inclusiveness Works feature: “Women in Leadership 

Roles: A Strategy for Success.”

• Updated Management in Action on Amazon thriving in 
any environment.

• Updated Social Entrepreneurship feature about com bat­
ing climate change.

• New example of the U.S. congressional bill that could 
replace the Patient Protection and Affordable Care Act.

• New example in which zSpace’s VR laptop allows users 
to see objects as if they were part of the real world.

• New example about M icrosoft offering 12 weeks of full 
pay for employees who are new m others and fathers.

• New example of Coca-Cola pledging to reduce the 
amount of sugar in its drinks by 2025.

• New example about the Eagle Flight game being a com­
plement of the HTC Vive virtual reality headset.

• New example about Warby Parker, the fashion eyeglasses 
retailer, where employees learn the culture by keeping in 
mind four ground rules (which the company character­
izes as “Nothing crazy”).

Chapter 3
• New Inclusiveness Works feature about the benefits of a 

diverse workplace.

• Updated Management in Action about Uber trying to 
overcome its poor decisions.

• New Digital World about using predictive analytics to 
make better decisions.

• Revised Concluding Case: “Soaring Eagle Skate 
Company.”

• New example exploring the uncertainty over Britain’s 
departure from the European Union (“Brexit”).

• New example of Netflix using data analytics to retain 
customers and inform the creation of original series.

• New examples o f data breaches at companies, including 
Marriott Starwood Hotels, MyFitnessPal, Cambridge 
Analytica, and Facebook.

Chapter 4
• New Inclusiveness Works feature about incorporating 

diversity and inclusion into a company’s brand.

• Revised Management in Action: “How Disney Scripts 
Its Own Success.”

• Updated Social Entrepreneurship feature discussing 
Novo Nordisk’s triple bottom line.

• New Digital World: “Managing Technology’s Im pact.”

• New example of General M otors purchasing a $500 bil­
lion stake in Lyft.

• New example of Chipotle’s zero-tolerance policy for 
food safety violations.

• New example of Salesforce’s 1-1-1 philanthropic model 
of doing business.

• New example of AT&T’s acquisition of AlienVault to 
help businesses respond to cybersecurity attacks.

Chapter 5
• New Inclusiveness Works feature discussing equitable 

pay for all employees.

• Revised M anagement in Action feature about Ginni 
Rometty’s attempts to transform  IBM and the world.

• New Digital World: “How Digital M onitoring Helps 
Ensure Ethics.”

• Updated Concluding Case: “Ore Earth Skin Care Tries 
to Stay Natural.”

• New example of Apple slowing down older iPhones to 
encourage upgrades.

• New example of Facebook employees writing 5-star 
reviews for the Portal video-chat device on Amazon.

• New example of Starbucks setting a goal o f hire 10,000 
refugees across 75 countries by 2023.

• New example of a fully sustainable model applying a cir­
cular borrow-use-return approach.

Chapter 6
• New Inclusiveness Works: “Bridging Cultural Divides: 

Beyond Words.”

• Revised M anagement in Action: “How Alibaba Is 
Becoming a Global Brand.”

• Updated Social Entrepreneurship box about student 
entrepreneurs competing for the $ 1 million Hult Prize.

• Revised Digital World: “Global Email Etiquette.”

• Updated Social Entrepreneurship: “Empowering Latina 
Entrepreneurs.”

• New example of Netflix expanding into 190 countries in 
just seven years.

• New example predicting that approximately 800 million 
jobs worldwide will be lost to autom ation over the next 
decade.

• New example describing C hina’s growing economic and 
political influence.

• New example discussing NAFTA’s replacement, the 
U.S.-Mexico-Canada Agreement (USMCA).

Chapter 7
• New Inclusiveness Works feature about start-ups and 

diversity.

• Revised M anagement in Action about Starbucks’s entre­
preneurial beginnings.
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• U pdated C oncluding Case: “Rolling O ut Soft Scroll.”

• New example indicating that e-commerce sales o f physi­
cal goods in the U nited States surpassed $500 billion.

• New  example o f com panies engaged in B2B com m erce, 
including Am azon, Alibaba, O tto, F lipkart, and SAR

• New example o f how m ost start-ups begin with $5,000 o f 
less in capitalization.

• New example o f peer-to-peer (P 2P ) loaning platform s 
like C redit or Prosper.

C hapter 8
• New  Inclusiveness Works feature about hearing all 

voices in organizations.

• Revised M anagem ent in A ction feature about M ary 
B arra’s leadership o f  GM .

• U pdated Concluding Case about moving to  a cloud sys­
tem  to create efficiencies.

• U pdated Digital World: “Will O nline Netw orks Replace 
Traditional H ierarchies?”

• New example o f Plum Slice Labs creating an advisory 
board with executives from W alm art, G laxoSm ithK line, 
W orkforce Software, SAP, and Retail Consulting.

• New example o f Johnson  & Jo h n so n ’s decentralized 
approach to  m anaging its 260 operating com panies in 
60 countries.

• New example of com panies like G oPro, Snap Inc., and 
H&M  integrating their marketing and com m unications 
functions.

• New example o f TTEC integrating m ore hum anity into 
digital in teractions with custom ers.

C hapter 9
• New Inclusiveness W orks feature about engaging early 

career employees.

• U pdated M anagem ent in Action: “M aking W alm art 
Agile.”

• New Digital W orld feature about engaging custom ers 
through social listening.

• U pdated Social E ntrepreneursh ip  discussing how to 
scale social enterprises.

• New example o f Coca-Cola, D r Pepper Snapple G roup, 
and PepsiCo com ing together to  cu t 20 percent o f the 
sugar-based calories in their soft drinks by 2025.

• New example o f W alm art’s C EO  trying to  reduce 
bureaucracy and revitalize com pany growth by encour­
aging employee initiative.

• New example o f Banana Republic using predictive data 
to  open a pop-up discount ad as an online shopper is 
about to  close the window.

• New example o f recent w inners o f the M alcolm  
Baldridge N ational Q uality Award.

Chapter 10
• New Inclusiveness W orks about providing feedback 

across cultures.

• U pdated M anagem ent in A ction: “How G oogle Lands 
Top Talent.”

• Revised Concluding Case about H R  planning at 
Invincibility Systems.

• New Social Entrepreneurship  box discussing w hether 
social enterprise is becom ing big business.

• New Digital W orld feature: “C an Your Social M edia 
Profile Keep You from Landing a G reat Job?”

• New example o f com panies preferring internal to  exter­
nal recru itm ent including G ap Inc., Palo A lto Networks, 
and Blizzard E ntertainm ent.

• New example o f  com panies being fined for violating U.S. 
equal em ploym ent laws like UPS paying $4.9 million to 
settle a religious d iscrim ination lawsuit.

• New example o f why com panies use 360-degree perfor­
m ance appraisals.

Chapter 11
• New Inclusiveness Works: “Avoiding Age Discrimination.”

• U pdated M anagem ent in A ction exploring how 
A ccenture innovates through inclusion.

• New Digital World: “Using AI to  Hire a M ore Diverse 
W orkforce.”

• New example o f com panies th a t have strong com m it­
m ent to  inclusion, including K aiser Perm anente, AT&T, 
and New York Life.

• New example o f diversity initiatives in com panies like 
N o rth ru p  G rum m an employing veterans and C om cast 
NBCU niversal using diverse suppliers.

• New example o f N ational Industries for the Blind with 
6,000 employees with visual im pairm ents.

• New example o f D eloitte and Honeywell m onitoring 
career progress o f  wom en, m inorities, and employees 
with disabilities.

Chapter 12
• New Inclusiveness Works: “Including the LGBTQ 

Com m unity.”

• U pdated M anagem ent in A ction about M erck’s CEO, 
K enneth Frazier, focusing on long-term results.

• New Digital World: “How AI Is Affecting Leadership.”

• Revised Social E ntrepreneurship  feature about m anufac­
turing disaster-resilient hom es.

• New example o f a vision in which Richard Branson, 
C EO  o f Virgin G roup, foresees the entire world powered 
by renewable energy by 2050.



• New example discussing how advances in automated deci­
sion making could dramatically change managers’ roles.

• New example of transformational leaders, including 
Mary Barra (CEO of General M otors), Reed Hastings 
(CEO of Netflix), Mark Bertolini (CEO of Aetna), and 
Shantanu Narayen (CEO of Adobe).

Chapter 13
• New Inclusiveness Works: “Improving D&I Initiatives 

with Intrinsic Motivation.”

• Updated Management in Action about SAS being a 
great place to work.

• New Digital World about using technology to motivate 
employees.

• New example of Notejoy, an organizational collabora­
tion platform, helping its employees set specific and 
measurable goals.

• New example of how Ryan LLC, a tax firm, rewards its 
employees with four-week paid sabbaticals and subsidies 
for health club memberships.

• New example of Blue Cross and Blue Shield of North 
Carolina hiring college graduates for its two-year Rotational 
Development Program.

• New example of how psychological contracts are changing.

Chapter 14
• New Inclusiveness Works: “Empathy in Teams Helps 

Cohesion and Inclusiveness.”

• Revised Management in Action feature discussing team­
work at Whole Foods Market.

• New Concluding Case: “Un-Teamwork at Quadra.”

• Updated Social Entrepreneurship box about social entre­
preneurs using co-working spaces.

• New example of Nestlé’s InGenius program encourag­
ing employees and external partners to collaborate to 
develop new business ideas.

• New example of virtual teams functioning effectively.

• New example in which Spotify creates “squads” of agile, 
self-organized teams to create new products.

• New example of ways to resolve conflict among B2B 
commerce partners.

Chapter 15
• New Inclusiveness Works in which organizations use 

storytelling to become more inclusive.

• Updated Management in Action: “Communicating, 
SoundCloud Style.”

• New Digital World: “Gmail Predicts What You Want to
Say.”

• Revised Concluding Case regarding communicating at 
Best Trust Bank.

• New example o f companies like Adobe, Gap, and IBM 
shifting to frequent, informal employee performance 
check-ins.

• New example o f the CEO of Т-Mobile posting about 
company products to more than 5 million followers on 
his Twitter account.

• New example of companies like Unisys, Sprint, and 
Hewlett-Packard training employees to use social media 
productively.

• New example of Vynamic implementing a policy pre­
venting work-related communication among employees 
after hours during the week and all weekend long.

Chapter 16
• New Inclusiveness Works: “Making a Measurable 

Impact with D&I Initiatives.”

• New Management in Action: “Tracking Employees to 
Control Health Care Costs.”

• Revised Social Entrepreneurship discussing better ways 
to measure social impact.

• New Digital World feature about technology enabling 
timely performance reviews.

• New example of Teco Energy assigning project teams to 
prevent problems.

• New example discussing how data-driven visual dash­
boards allow managers to m onitor organizational perfor­
mance indicators in real time.

• New example of Chipotle rolling out Zenput, a mobile 
food safety protocol platform, to prevent future food 
safety issues.

Chapter 17
• New Inclusiveness Works discussing how technology 

can help remove unconscious bias.
• Revised Management in Action about Elon Musk’s ups 

and downs as he pursues technology’s possibilities and 
challenges.

• New Concluding Case: “Innovating at Worldwide Games.”
• Updated Digital World about BYOD and BYOA work 

policies.
• New example of product innovations like foldable 

phones, rollup TVs, and more nature fluid interactions 
with voice-activated digital assistants.

• New example discussing how innovative food producers 
like Impossible Foods and Beyond Meat are introducing 
new “meatless meats” to the market.

• New example describing blockchain’s potential game- 
changing impact on the integrity o f everything from 
online transactions to e-voting.

• New example o f Neiman Marcus installing interactive 
touch screens in its fitting rooms, allowing customers to 
adjust lighting and request clothing sizes and colors.
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