
Table of contents

Preface and thanks................................................................8
Introduction......................................................................... 10

Principles 19
Principle 1: Effectiveness..................................................20
Principle 2: Checks and balances.....................................21
Principle 3: Transparency..................................................22
Principle 4: Social responsibility...................................... 23

Recommendations 25
Establishment............................27
1 Founder’s in ten t......................................................... 32
2 Legal domicile and tax exemption............................ 43
3 Foundation charter, regulations, guidelines,

guiding principles........................................................ 48

Governance................................55
4 Function of the foundation board...............................58
5 Renewal of the foundation board ............................ 65
6 Number and profile of foundation

board members........................................................... 70
7 Compensation of foundation board members 75
8 Organisation of the foundation board .......................80
9 The function of the president..................................... 84
10 Committees................................................................ 88
11 Regulating conflicts of in terest................................ 92
12 Communication ......................................................... 96
13 Executive management...........................................102
14 Auditor...................................................................... 106
15 Advisory boards.......................................................110



Grant-making 115
16 Development of the grant strategy........................ 118
17 Entrepreneurial approach........................................ 121
18 Project selection.......................................................125
19 Project supervision...................................................130
20 Impact measurement and project evaluation 134

Finances...................................139
21 Responsibility for financial management...............144
22 Investment management organisation...................147
23 Origin of the foundation’s assets............................150
24 Principles of asset management............................. 153
25 Investment s tra te g y ................................................ 156
26 Assetallocation.........................................................162
27 Mandate assignment under competitive

conditions.................................................................. 166
28 Monitoring of asset management........................... 170

Annex 175
Phenomenology of the Swiss foundations
landscape...........................................................................176
Creation and development of the
Swiss Foundation Code....................................................184
Reception of the Swiss Foundation Code...................... 189
An international comparison of foundation
governance codes............................................................ 193
Bibliography.......................................................................199
Foundation Glossary......................................................... 210
Keyword index................................................................... 236
The authors........................................................................ 250


