
CONTENTS

Foreword
Introduction

Part One
Chapter One

Chapter Two

Part Two
Chapter Three

xvii
xxi
Daring to Hold a Vision xxii
Personal Leadersliip Integrative Stories xxiii
Acknowledging Our Roots xxvi
Making a World of Difference xxviii

Introducing Personal Leadership 1
What is Personal Leadership? 3
Leading From the Inside Out 3
Using Difference as a Creative Resource 5
Emphasizing Self-Reflection 7
Choosing Our Internal State of Being 9
Beginning With Ourselves 12
Committing to Applied Competence 14
To Summarize 16
The Two Principles 17
Mindfulness 18

A Quality of Presence 18
Our Full Intelligence 20
Ringing the Bell 21

Creativity 24
Being the Artist of Our Own Life 24
Tailoring Our Responses 26
Cultivating Our Connection 27

Try This: Learning Through the Two Principles 30
To Summarize 33

The Six Practices 35
Practice: Attending to Judgment 39
To Judge or Not to Judge 39
Mindful Judgments 42
Judgments as Mirrors 44
Try This: Learning Through Judgment 46
To Summarize 47



Chapter Four Practice: Attending to Emotion 49
The Roller Coaster of Life 50
Witnessing Emotion 54
Disentangling From Story 56
Try This: Learning Through Emotion 57
To Summarize 59

Chapter Five Practice: Attending to Physical Sensation 61
Embodied Ethnocentrism 62
The Canary in the Coal Mine 64
Maximizing Performance 68
Keeping the Physical, Physical 70
Try This: Learning Through Physical Sensation
To Summarize 73

Chapter Six Practice: Cultivating Stillness 75
The Call to Stillness 76
Stillness and Well-Being 79
The Emphasis on Cultivating 81
Try This: Learning Through Stillness 84
To Summarize 85

Chapter Seven Practice: Engaging Ambiguity 87
When We Don’t Know What to Do 87
Beyond Merely Tolerating Ambiguity 89
Bringing Forth Creativity 91
Legitimize Not Knowing 95
Try This: Learning Through Ambiguity 97
To Summarize 99

Chapter Eight Practice: Aligning With Vision 101
The Power of Vision 101
Stepping Up the Stairs 106
Key Qualities for a Powerful Vision 110
Try This: Learning Through Vision 117
To Summarize 118

72

Part Three Putting It All Together 119
Chapter Nine The Integrative Process 121



Step 1: Recognize Something's Up 123
Step 2: Invite Reflection 125
Step 3: Discern Right Action 126
To Summarize 128

Chapter Ten The Critical Moment Dialogue 131
Some Suggestions for Using the CMD 132 
The CMD Questions 133 
An Example 136 
Formats for Using the CMD 142 
An Important Note 144
To Summarize 145

Chapter Eleven A Living Practice 147
A Community of Practice 147
The Living Laboratory 148
To Summarize: Making a World of Difference 150

Recommended Reading 153
Websites of Interest 161
More CMD Examples 163
About the Authors 193
What People Say About Personal Leadership 195
How to Find a Personal Leadership Seminar 199


