CONTENTS

Preface viii

Introduction: Why We Need to Fight Sludge and Promote
the Art of Less 1

PART ONE What is Organizational Sludge? 13

1 Organizational Sludge 15

2 Types of Sludge 39

PART TWO How Does Sludge Work? 61

3 Sources of Sludge 63

4 The Sludge Cycle 99

PART THREE How Can You Fight Sludge? 129

The Sludge Survival Guide 131
De-Sludging Organizations 155

Unblocking Leadership 183

R ing G . A

Institutional Minimalism 211

Index 229



